
Baden Powell Primary School 

Literacy (writing) – Intent, Implementation & Impact 

  
Intent 
 
At Baden Powell we understand that being a reader informs our understanding and 
appreciation of the written word. Each literacy unit is therefore based around a book or 
text, allowing our pupils to become familiar with different text types and to draw 
inspiration from what they read. Pupils are exposed to both classic and contemporary 
texts selected to provide progress across the year groups and for having links to the 
local context of our school.  
 
We value writing as a skill which is fundamental for self-expression and set creative 
writing tasks which build in their level of challenge across the year groups. Pupils are 
taught to use figurative language and storytelling techniques which enable them to 
express their ideas and sense of imagination. Poetry units where children recite and 
write poems and rhymes in different styles ensure pupils are exposed to and feel able 
to write all forms of literature. 
 
We understand that writing outside of school often has functional purpose, for example 
when writing an email or job application. Pupils are taught to identify and write for a 
range of text types and purposes, knowing and using the features which define different 
writing styles. We recognise that writing is not isolated to writing lessons and pupils are 
equipped with skills they can apply to lessons across the curriculum when writing in 
science, history, maths or any other discipline.  
 
In Early Years and Key Stage 1 pupils will begin to encode words, learning how sounds 
are represented on the page and becoming increasingly confident with basic 
punctuation. Through Key Stage 2 pupils will experiment with written language, with a 
growing toolkit of writing techniques they can call upon and by emulating other writers’ 
styles. By the end of Year 6, the pupils in our school will feel confident manipulating 
words to express what they want to say in various contexts and to achieve various 
aims.  
 
We will create writers who can re-read, edit and improve their own writing, and enable 
pupils to be able to confidently use the essential skills of grammar, punctuation and 
spelling. Through reflections after each piece of work, pupils will be able to analyse and 
asses the strengths of their own writing and identify their next steps for improvement. At 
Baden Powell we take pride in our work and have high standards of presentation. In 
Early Years and Year 1 pupils will learn to form letters correctly and develop a 
comfortable pencil grip. From Year 2 we teach pupils to have a fluent, cursive 
handwriting style which allows them to write their ideas down quickly and legibly.    
  
Implementation: 
 
At Baden Powell we teach writing through Literacy lessons where each unit is based on 
a book or text. Pupils thoroughly explore the text with the guidance of their teacher and 
use it as stimulus for various writing outcomes. Pupils will be taught the features of the 



text type they are writing, they will receive teaching on useful literary and linguistic 
devices and practise the grammar relevant to what they are writing.  
 
Pupils use a rubric to check their writing is successful and includes the key features 
they have learnt about. They self-assess their work (using green pen) and give peer 
feedback (in purple pen), understanding that writing is a process where planning and 
editing are important steps. Pupils are motivated by writing for different audiences and 
purposes, for example a letter to their teacher or a story for another class. Pupils write 
the final draft of their written piece into their Publishing Book, a collection of their best 
written work which they proudly take up through the year groups. Each term we 
introduce a whole school book, where each year group is immersed in the same text 
but produces different writing outcomes. Pupils produce a final version of this work 
based on the whole school book to be placed on display in the school hall as a 
celebration of writing in our school. 
 
Teachers give live verbal feedback whilst pupils are writing, using a green highlighter 
for features they have used accurately and a pink highlighter to point out inaccuracies. 
Teachers give ‘Whole Class Feedback’ weekly, picking up on feedback that is useful to 
the majority of the class. They use stickers (triangle or rectangle) to indicate which 
feedback applies to the individual pupil and the pupils respond using green pen. 
 
Teachers are trained to use a variety of effective techniques to teach writing. At Baden 
Powell we understand that teacher modelling is key to the effective teaching of writing. 
Teachers model writing by ‘thinking aloud’ and classes produce collaborative pieces of 
shared writing. Pupils are provided with model examples of texts to analyse and draw 
inspiration from. Teachers use ‘slow writing’ to encourage pupil to be more creative with 
their work and the Alan Peat sentence structures are taught to help pupils enhance 
their writing. Elements of ‘Talk for Writing’ are used across the school with pupils using 
talk, drama and story maps to write or reimagine stories. 
  
At Baden Powell we understand that vocabulary is an important marker to pupils’ 
success later in life. For each literacy unit we identify key vocabulary to stretch pupils’ 
word selection and this is displayed on the class working wall. All pupils have access to 
thesauruses and dictionaries to this effect as well. Each literacy lesson begins with a 
short revision of a grammar or spelling point to ensure previous learning is not 
forgotten. Pupils have separate, discrete lessons in grammar, spelling and handwriting. 
The grammar lessons draw upon the grammar which is being taught in literacy lessons. 
We use Twinkl for our spelling scheme and from Year 2 lists of spellings are sent home 
and learnt each week. We use a Twinkl handwriting scheme, teaching continuous 
cursive from Year 2 upwards.  
 
In Early Years and Year 1 especially, phonics lessons underpin our teaching of spelling 
and writing. At Baden Powell we use Read Write Inc (RWI) as our phonics programme, 
which provides pupils with phrases for remembering letter formation and methods such 
as ‘Fred Fingers’ for learning to spell. We teach RWI phonics in addition to teacher 
planned literacy lessons so children are still exposed to quality texts and not prevented 
from enjoying challenging and creative writing tasks. Pupils who need extra support 
with their use of phonics for writing are given targeted support in the form of 1:1 adult 
led interventions. All teachers and support staff have RWI phonics training and 



therefore these methods are applied further up the school where necessary to support 
progress and learning for certain pupils. 
  
Impact: 
 
All pupils will make clear and significant progress from their own personal starting 
points. By the end of Year 6, pupils will be able to write clearly and accurately and 
adapt their language and style for a range of contexts, purposes and audiences. Our 
pupils will acquire a wide vocabulary, about subjects from across the curriculum, and 
have a strong command of the written word. They will be able to spell most of the 
words they want to use with confidence and will be able to implement and identify 
correct grammar with accuracy. Most importantly, they will be able to write with ease 
and will be well equipped for the rest of their education and life beyond. All pupils will 
learn to appreciate writing as a creative pursuit for self-expression to some extent and 
many will discover a love of writing at Baden Powell.  

We will assess the impact of our teaching through progress shown in pupils’ Publishing 
Books. For each written piece, teachers will highlight the rubric indicating which 
features the pupil has successfully included and areas they need to work on. We will 
assess pupils against statements in the National Curriculum and track their progress on 
a termly basis. We will make judgements about our pupils’ writing standard based on 
discussions with other teachers, internally and from other schools in our borough. We 
will scrutinise and moderate our assessments through comparing written work of other 
pupils from our school, from other schools and in Year 2 and Year 6 using the 
assessment exemplification published by the Standards and Testing Agency.  

 


